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Surrey County Council Finance Improvement Plan 
 

     
Surrey Finance Improvement Plan: Cabinet – roles and responsibilities   
Work Package Task Responsible 

Owner 
Purpose Actions Deliverable Deadlines/Progress  

1. Building a financial discipline that is fit for purpose  
  Determining the future role of Orbis 

in the Council’s financial resilience plans 

Cabinet/CLT  To establish how Orbis might deliver 
better economies of scale, generate 
centres of expertise and/or improve the  
resilience of the finance function 

 Consideration of the recommendations arising from 
the E&Y review  

 Tbd – dependent on the 
outcomes of the current 
review 

Tbd 

 
                    

Surrey Finance Improvement Plan:  CLT Roles and Responsibilities   
Work Package Task Responsible 

Owner 
Purpose Actions Deliverable Deadlines/Progress  

1. Building a financial discipline that is fit for purpose  
  Determining the future of Orbis MC  To establish how Orbis might deliver 

better economies of scale, generate 
centres of expertise and/or improve the  
resilience of the finance function 

 Consideration of the recommendations arising from 
the E&Y review  

 Tbd – dependent on the 
outcomes of the current 
review 

Tbd 

 
Surrey Finance Improvement Plan: Finance Roles and responsibilities    
Work Package Task Responsible 

Owner 
Purpose Actions Deliverable Deadlines/Progress  

1. Building a financial discipline that is fit for purpose  
  Determining the future of Orbis 

 
 
 

LW  To establish how Orbis might deliver 
better economies of scale, generate 
centres of expertise and/or improve the  
resilience of the finance function 

 To provide financial advice into the review of 
whether: 
o Existing Orbis function offers better economies 

of scale than alternative shared service options 
o The centres of expertise in Finance are offering 

added value 
o Whether there is sufficient resilience in the 

Surrey finance team 

 A review by E&Y TBD 

 
 


